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What means «Building Bridges »?

& Medical system
A Nursing care

 Whatis
) 2
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Unspecific services

Specific services

Frankfurt, Germany (DE) 0 Betreutes

The Hague, Netherlands (NL) Wohnen Kriegstrasse

Woodstock

For who: all ages, specific services for ageing users (housing
project, cooperation with outpatient care for substitution

therapy).

Service: In -patient & out -patient, assisted living, comorbidity
accepted, drug use tolerated.

Treatment: individual case management, counselling, long -
term treatment, activation, social & economic reintegration.

Staff: Nurses, psychologists, social workers, peer workers

(paid).

Funding: Public.

For who: ageing drug users, aged 45+ AND homeless.

Service: In -patient, nursing home (housing project).

Treatment: Counselling, medical care, social care,

substitution therapy, harm reduction, activation programmes
group activities.

Staff: Nurses, medical doctors, psychiatrists, social workers.
Funding: Health insurance, public funding.
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Gender
Male

ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Nationality
Natives
Non-natives
- of which
Portuguese
French
Others

Mean age

Male 29Y4M  31Y2M  31Y8M  32Y4M 32YeM 35YOM

Female 26Y10M 28Y4M  28Y5M  28Y9IM 31Y5M  34Y4M  34Y7M
28Y9M  30Y6M 30YIIM 31Y7M 32Y3M  34Y1IM  34Y2M

.........................................................................................................................

Primary drug

Opiates 84%  76%  72% 80.6% 558% 53.8% 559% 46.1% N
o - Cocaine 7%  16%  17% 95% 122% 19.9% 19%  17%

« Building bridg ., 9% 8%  11% 99% 32% 263% 251% 369%
..;;.Iymg o s e S ———————
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Unspecific services

Specific services

TABA

Villa Armand \
Service oLes Nichesb CNDS - Abrigado

For who: all ages, specific services for ageing users
Service: In -patient & out -patient,

For who: ageing drug users, aged 45  +. i 3
Service: In -patient, nursing home (housing project). AT |nd|V|du'aI S mapagement, co_uns_elllng, ang \
Treatment: Counselling, medical care, social care, term treatment, actlvatlorj, social _& economic reintegration.
substitution therapy, harm reduction, activation programmes Staff:_Nurses,_psychologlsts, UG

group activities. Funding: Public.

Staff:
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Projectmanagement

« Building bridges »

Funded by the Erasmus+ Programme of the European Union

= mu jugend- an d nhellef
ra S S + The European Commission support for the production of this publication does not constitute an endorsement of the contents whi ch reflects the ] ge a ro ge e e

views only of the authors, and the Commission cannot be held responsi ble for any use which may be made of the information conta ined therein. Fondation



BETTER TREATMENT FOR AGING DRUG §SEHRIMER SCHOOL FRANKFURT/MAIN B9/0
22/06/2018

Projectmanagement

2.
creating

5. |“
maintenance e
i ‘ﬁ_ y :

>

4. Monitoring
and
controlling

3.
Executing

5 essentials steps
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KICK-OF-MEETING

Project KW |dentify
scope

Defining \
goals

' Defining
objectives

\

responsibilities

Initiation of a project
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Actionplan

Available

timeline
tools
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Executing the project

Executive Project - clients
Team manager

t o
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Quality -control of the project

make sure that what you are
presenting comesponds to the
specifications you defined earlier

an essenti al step
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